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December 21, 2025 — 77elb28a

1 Trigger

Every month, either at the beginning or end of the month.

2 Duration

30 minutes.

3 Steps

« Fill out the (internal) employee survey (Gallup Q12) to assess my engagement at work
e Review what was planned for the month

e Provide feedback related to the plan

e Review yearly plan and align

e Plan next month


https://github.com/tomzx/blog.tomrochette.com-content/blob/77e1b28a/processes/monthly-review/article.md
https://www.gallup.com/q12-employee-engagement-survey/
../yearly-review/article.md
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